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南通大学医学院 2022年度奖励性绩效工资分配方案 
̂̂ 2022 6 20 2022 6 21 №≢ ҈ ף ᴪ 

ᴪᴪ ף ᴪ ᾴ ᴪ ̃ 

 

ȇ 2022 № ᵬ Ȉ ᴆ ̆ ᶭ

῏ ᴆ̆ ’̆ └ № Ȃ 

ѿȁ ᶭ  

1. ̔ 

ȇ ᵝ ᵬ Ⱳ Ȉ̂ ֲȐ2019ȑ6 ȁ̃ȇ

Ⱳ Ȉ̂ ֲȐ2019ȑ7 ȁ̃ȇ 2022 №

ᵬ Ȉ ᵬ ȁ ҙ № № ↓

ᴆȂ 

2.  

ȇ 2021 ꞉ № Ȉ ȇ

ᵬ ҙ № Ⱳ Ȉ Ȃ 

ԋȁ  

꞉ ҹ Ԋҙ ᵝ ᵝ └

Ԋҙ └ ֲ ȁֲԊף ֲ Ȃ └ֲ

ῒ ̆Ҍ ῀ ꞉ Ȃ 

҈ȁ  

꞉ Һ̆ ⅞ 2022 ᵝ

꞉ ȁҙ ꞉ ץ ⇔ Ȃ 

ȁ  

1. ꞉ ᵬ ̆ ȇ 2022

꞉ № Ȉ̂ Ȃ̃ 

2.ȇ 2022 ꞉ № Ȉ̂ ̃

ḱ ̆ ҈ ף ᴪ ᴪᴪ

ף ᴪȁ ꞉ ᵬ ᾴ ᴪ
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̆ ῃ ῤῈ Ȃ 

3. ᾴ ᴪ ȇ 2022 ꞉ №

Ȉ̆ ᵬ ‰ Ȃ 

4. ᵬ ᶭ ȇ 2022 ꞉ № Ȉ̆

ҩֲ ꞉ ᵬȂ 

5. ꞉ ῃ Ὲ ̆

ᵬ ‰ ̆ Ⱶ Ȃ 

ԓȁ ᵝ№ ᵬ ̂ҙ №̃ ‰ 

ȇ ᵝ ҍ Ⱳ Ȉ ᵝ№ҹҒҙ ᵝȁ

אל ᵝ ᵝ҈ ≢̆ῒҬҒҙ ᵝ №Ғᴋ ᵝ

ῒזҒҙ ᵝȂ ’̆ ѿ ᵬ

└ ̆ Ҍ ᵝ ≢ֲ № Ȃ ↕҉ ≢ ̆

ᵬ Ȃ ᵝ ᵬ ̂ҙ №̃ ‰ Ҋ̔ 

Ғᴋ ᵝ̔完成岗位基 ᵬ ҙ №̂ Ҋ ̃̆ ׆

̆ ⌠ ҉ץ Ȃ 

2022 Ғᴋ ᵝ ᵬ ҙ № ‰ Ҋ̔ 

ᴋⱵ/

ᵝȁ  

 ◐  Ҭ  ∆  

1 2 3 4 5 6 7 8 9 10 11 12 

ᵬ  120 110 100 100 100 160 140 120 150 150 150 150 

ҙ № 2800 2600 2400 2200 2000 1800 1600 1400 1200 1000 800 600 

Ὲ῍ Ⱶҙ № 400 400 400 400 400 400 400 400 400 400 400 400 

̔1. ᵬ ῃ └ ̂ ̃

‰ Ȃ 100% ᵬ ľ1ץ№ ‰

=5 ᵬҙ №Ŀ ῀ҙ №Ȃ ᵬ 50%Ҍ 100% ̆

ľ1ץ№ ‰ =7.5ҙ №Ŀ ‰ҙ № ̕ ᵬ Ҍ 50% ̆

ľ1ץ№ ‰ =8 ҙ №Ŀ ‰ ҙ № Ȃ ᵬ ҙ
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2.ҙ ꞉  

Ὲ ҙ № ȇ ҙ № Ⱳ

̂ḱ Ȉ̃̂ ᴆ 2̃ ҙ №̆ҙ ꞉ ᴇ

Ⱳ Ȃ 

Ғᴋ ̔ ҙ № ’ Ȃ ᵝ ᵬ ̂ҙ

№̃ ‰ ̆ ᵝҙ ꞉№ṿӗץ ‰̂ ΐᵣ ’ ̃

ҙ ꞉ Ȃ ҙ № ‰ ҙ ꞉ ̕ ԍҌ

ᵬ ҙ № ̆ ᶛ ҙ ꞉ Ȃ 

ᴡ Ҍ ҈ Ғᴋ ̆ ᵬ ᴋⱵ ̆

Ҍᵬ ҙ № ̆ ᵝҙ ꞉№ṿӗץ ‰̂ΐᵣ

’ ̃ ҙ ꞉ Ȃ 

ῒזҒҙ ֲ ̔ ᵝ ᵬ ̂ҙ №̃ ‰ ̆

ᵝҙ ꞉№ṿӗץ ‰̂ ΐᵣ ’ ̃ ҙ ꞉ Ȃ

ҙ № ‰ ҙ ꞉ ̕ ԍҌ ҙ №

̆ ԇץ ⁞Ȃ ᴡ Ҍ ҈ ֲ ̆

ᴋⱵ ̆Ҍᵬ ҙ № ̆ ᵝҙ ꞉№ṿӗץ

‰̂ΐᵣ ’ ̃ ҙ ꞉ Ȃ 

אל ᵝֲ ̔ ᵝ ᵬ ̂ҙ №̃ ‰ ̆

ᵝҙ ꞉№ṿӗץ ‰̂ ΐᵣ ’ ̃ ҙ ꞉ Ȃ 

ᵝֲ ̔ 2019-2021 , Ғᴋ

ҙ № 90%֣ ҙ ꞉ Ȃ 

̔ ᵝҙ ꞉№ṿ ᴆ 3̔ ֲ ҙ ꞉

№ṿ Ȃ 

ҙ ꞉ ᵝ ≢ῤ №ṿ № Ȃҙ

꞉ ҙ № ’№ ̂ ⱲῈ ̃̆

̂ ⱲῈ ̃ ҩֲҙ ԋ № Ȃԋ №

ֲ ̆№ ῤῈ
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ᵬ ‰Ȃ 

3.ῒזҒ ꞉  

ῒזҒ ꞉ ⇔ № Ғ ȁ ᴨ ꞉Ғ

ȁ ֲ ⱴ Ғ ȁ Һᴋ ȁ ӥ ȁ

ӥ ȁ ῃ ȁ ֟ ȁ ῃ

ᵬ ꞉ Ȃ 

⇔ № Ғ ҹῃ Ғ Ȃ 

ᴨ ꞉Ғ 2022 Ҭᴨ

Ғ ꞉ ᴨ̆ └ 20% ҙ̆Ⱶ ץ ֲ

ҙ № ṿ Ȃ 

ֲ ⱴ Ғ ֲ ᵬ ӊ

ᵬ Ꞌꜚ ̕ ֲ ⱴ Ҥ ̆

ⱲῈ ̆ ֲ ⱴ ѿ ԇץ ᴡ̆Ҍ ⱴ ̆

ᵬ ῃ ᴡ ⱴ Ȃ 

Һᴋ ȁ ӥ ȁ ӥ ȁҙⱵ

ᴋ Ⱶ ⱵҒ ̆ ᴋ Ⱶ ľ Ŀ֣ ѿ Ⱶ

Ғ ,Ҍ ֣ Ȃ 

ῃ ȁ ֟ ȁҙ

Ⱶ ᵬ Ғ Ȃ 

ῃ ᵬ 2022 ῃ ῏ ᵬ Ғ

꞉ ̆ ‰ ᾴ ᴪ ‗ Ȃ 

֟ 2022 ֟ ῏ ᵬ Ғ

꞉ ̆ ‰ ᾴ ᴪ ‗ Ȃ 

ῒזҒ ꞉ ‰ ꞉ ̆ ᾴ

ᴪ ‗ Ȃ 
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҂ȁῒז ῏ ̔ 

1. ҉ץ ֲ ̆ ֲ ̂ ̃ῃ

Ȃ ֲ ֣ Ҍ ⱴ № ̆ᵖ

ֲ ֟₮ ҙ ҹ ҙ ̆ ῀ № Ȃ

ץ ꜚ ⱬ ֲ ľ̆Ҍ ᵩⱬȁҌ ᴇȁҌף

Ŀ Ạ ֲ ᵬȂ 

2. ҈ Έ ҉ץ └ֲ ̆ ᴆ ̆

Ҋ ᴋⱵ̆׆ 2022 ̆ ᵬ ѿ

ᵬ ῃ ̆ ԋ ҈ ̂ῃ

ᵬ -60 ̃ Ȃ 

3. ᵝ ᵞ ̆ ↕҉Ҍ ᵬ ף

ҙ № Ȃ  

4. 2019-2021 ̆ ‰

ᵝ ̂ Έ ̃҉ץ ᵬ

ҙ № ῃ 50%̆ ᵬ

ҙ № ̆ῒ ᵬ ῏

̆ ⌠ ῏ ᵬ ᵬ Ȃ 

5. Ғҙ ꞉ ̆ ҌῬ ԇ

꞉Ȃ 

6. ֟Ẋ ̆ ↕҉ ֣ ᵝ ꞉ Ȃ 

7. ῤ ȁ ֟ ᵝ̂ └ῤ ȁ̃Ὲ ₮ ̂ ̃

ֲ ̆ ↕҉ ֣ ᵝ ꞉ Ȃ ԋ № ̆ ῒ

ῒ ҹ Ạ ̕ ץ ᵌֲ

Ȃ 

8. ᴡ ֲ 1200 ᾝ/ ̆ ҙ № ҙ

Ȃ 
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9.Ҥ ᴪ └אל ̆ Ὲאל Ҭ Ẋ ̆

אל ֲ ̆ 100ᾝ/ ҙ Ȃ 

10.ҹ ‗ Έ ֲ Ҍ ̆ Έ

῀Ὲ῍ Ⱶ ̆Ҍ ῀Ὲ῍ Ⱶҙ №

50ᾝ/ Ȃ 

11. № Ԋ ᵬ ‗ Ȃ 

ῇȁ № ԍ 2022 ꞉ № Ȃ 

Ӝȁ № ⱲῈ Ȃ  
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ᴆ 1̔ 

 

南通大学 2019-2021 年聘期各岗位绩效级档系数 

1̔Ғҙ ᵝ̂14 ̃ 

 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

 6.0 5.3 4.7 4.1 3.7 3.3 3.0 2.8 2.4 2.1 1.9 1.6 1.3 1.2 

ᵝ  ◐  Ҭ  ∆   

ῒזҒҙ ᵝ    ◐   Ҭ  ∆   
 

2̔ ᵝ̂19 ̃ 

 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 

 6.0 5.4 4.9 4.4 3.7 3.5 3.3 3.0 2.8 2.6 2.4 2.3 2.2 2.0 1.9 1.8 1.6 1.4 1.2 

 
҈  

̂ ̃ 
 

̂◐ ̃ 
ԓ  

̂ ̃ 
Έ  

̂◐ ̃ 
҂  

̂ ̃ 
ῇ  

̂◐ ̃ 
Ӝ  

̂ ̃ 
 

̂ⱲԊ  ̃
 

3̔ אל ᵝ̂9 ̃ 

 1 2 3 4 5 6 7 8 9 

 2.3 2.1 1.8 1.6 1.4 1.3 1.2 1.1 1.0 

 ѿ  ԋ  ҈   ԓ  
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ᴆ 2̔ 

ҙ № Ⱳ (ḱ ) 

ҙ № ҙ №ȁ ҙ № Ὲ῍ Ⱶҙ №҈ №

Ȃ ҙ № ҙ № ῀ҙ ꞉ ̕Ὲ῍ Ⱶҙ

№ҹ ҙ №̆ Ὲ῍ Ⱶҙ №ѿ Ҍ ῀ҙ ꞉

Ȃ ҙ № ҙ № ᴇȂ ḱ ᶭ ᴆ

Ⱳ ҉ Ȃ 

 

ѿ № ҙ № Ⱳ  

ҙ № Ғᴋ ᵬ ҙ №ȁ ҙ №ȁֲ

Ῑ ҙ №ȁ ҙ №ȁ ҙ №ȁ

꞉ҙ № ῒז ꞉ҙ № ҂ № Ȃ 

ѿȁ ᵬ ҙ №ҍ ‰ ᵬ  

Ғᴋ ᵬ ̂ ‰ ̃ ̆ ₮ ľ1ץ№ ‰

=5 ᵬҙ №Ŀ ᵬ ҙ №Ȃ 

‰ ᵬ Ҋ̔ 

1.ῃ └ ̂ ̃ ᵬ  

(1) ‰ = × × ×

 

̔ѿҩ ̂40 ֲ ̃ ҹ 1.0̕ ⱴѿҩ

̆ ⱴ 0.2̆ Ҍ 1.6Ȃ 

̔ѿ 1.0̆ 1.4̆

1.5̆ 1.8̆ῃ 2.0̆ 2.5Ȃ 

̔ ᴋ ׆ ̆

̆ ῤ ҉ץ60% ̕

PBLȁCBLȁ ȁ ȁ ȁ ᵣ ῃ
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̕ ̆ΐ

Ὲ Ȃῃ ȁ ȁ ȁ ȁ

Ⱶ Ȃ 

(2) ҹ ῤ ‰ ӊ Ȃ 

‰ = ¦ ¦ ×

 

̔ѿҩ ̂40ֲ ̃ ҹ 0.6 ҉ץ4̕0ֲ ⱴ

10ֲ҉ 0.1̆ 60ֲ 0.8Ȃ 

̔ 

 ̂ ѿҩ ѿ ̃ 

1.0 
1ȁᴰ  

2ȁ ΐ ᵬ ᴏ  

1.2 

1. ᵝ ᴏ ᴰ

 

2.  

3. ᴰ ̆ ȁ⇔ ̆

⇔  

1.4 

1. ᵝ ᴏ ⇔

 

2. ᵝ ᵬ ᴏ

ᴰ  

3.  

1.6 
1. ᵝ ᵬ ᴏ

⇔  

(3) ҙ ̂ ̃ ᵬ = ¦ Ῑ  

2. ᵬ ̔ 

‰ = ¦ ¦ ¦
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̔ 1.3̆ 1.5̕ ѿ ҹ1.0̆

1.2Ȃ 

ԋȁ ҙ № 

1 ῀׆ ⌠ ҙ῍ 750

ҙ №̆ѿ ḱҙ ᴍץ 125+250+250+125=750№ ̕ 

1 ῀׆ ⌠ ҙ῍ 1600

ҙ №̆ѿ ḱҙ ᴍץ 200+400+400+400+200=1600№ Ȃ

ҙ ̆ 200ҙ №Ȃ 

҈ȁֲ Ῑ ҙ №ȁ ҙ №ȁ

ҙ №ȁ ꞉ҙ № ῒז ꞉ҙ № ̆ ‰

₮ ץ̆ Ὲ ҙ №ҹ‰Ȃ 

 

ԋ №  ҙ № Ⱳ  

ҙ №ȁ ҙ №ȁ ҙ №ȁ ҙ

№ȁҒ≠ҙ № ̆ ‰ ₮ ץ̆

Ὲ ҙ №ҹ‰Ȃ 

 

҈ № Ὲ῍ Ⱶҙ № Ⱳ  

 ≢ ҙ № 

1 ᴪҺ ̕ Һᴋ̕ ӥ ̕ ӥ 400 

2 
ᾴ ̕ ᴪ◐Һ ̕ ◐Һᴋ̕ ֲ҉ץ ף ȁ

̕ Һᾴ Һ  
300 

3 Ὶ Һᴋ̕  200 

4 

ᴪȁ ᵝ ᴪȁ ᴪȁ ᴪ ̕

ȁ ᴪ ᴪ Ⱶ Ԋ̕ ᴪ ᴪ Ԋȁ

̕ ᴪ  

200 

5 ᴪ ̕ ң ᴪ̂ף ףᴪ̃ף  100 

6 Ὲ 6ҩ  400 ҉ץ

7 ᵬ 10 ̂Ƕ̃ 200 

8 ̂ ̃ 8 ̂ǽ̃ 200 
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9 Ὲ ̂ ̃ ḱ 3ҩ  200 ҉ץ

10 ⱴ ᴪ ̕ ῤ ᴪ  200/  

11 ⱴ ῤ ᴪ ̕ ῤҒ ᴪ ꜚ̕  100/  

12 ⱴ ң  10/  

13 Ώ ӥ 50/  

ף 14 ⱴ ᴪ ̕ ⱴ ᵣ ꜚ 50/  

15 ; ῃ  200 

ľ̔ǽĿҹ ᵝ ̂Ҍ אל ̃ ľ̕ǶĿ

ҹ ֲ Ȃ ̂ ̃ 8 ץ̆№ 50ᾝ

̕ ᵬ 10 № ץ̆ 100ᾝ ̕

Ғᴋ 100ᾝ/ Ȃ 

Ⱳ ᾴ ᴪ Ȃ ⱲῈ

Ȃ 
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ᴆ 3̔ 

ֲ ҙ №ṿ  

ᵝ №ṿ ᵝ №ṿ 
ῒזҒҙ

ᵝ 
№ṿ 

אל

ᵝ 
№ṿ 

ѿ  ҉ץ1010 

 

ԓ  

 770-830 ԋ  890-990  460 

ԋ  910-1010  710-770 ҈  810-890  380 

҈  830-910 

 

Έ  

◐  650-710  750-810  300 

 770-830 ◐  620-650 ◐ ԓ  580-620 Ҭ  250 

◐ ԓ  600-640 

 

҂  

 450-490 ◐ Έ  555-580 ∆  200 

◐ Έ  575-600  420-450 ◐ ҂  540-555   

◐ ҂  560-575 

 

ῇ  

◐  380-420 Ҭ ῇ  390-410   

ῇ  410-430 ◐  350-380 Ҭ Ӝ  380-390   

Ӝ  400-410 
 

Ӝ  
 260-300 Ҭ  370-380   

 390-400 
 

 
ⱲԊ  220-260 ∆ ѿ  255-280   

ꜛ ѿ  275-300 ӟ 200 ∆ ԋ  240-255   

ꜛ ԋ  250-275    ῒז ҈  220-240   

҈  220-250    ӟ 200   

ӟ 200        

 


